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The Eleven Skills of LeadershipThe Eleven Skills of Leadership

If you follow each of these leadership skills 
you will achieve two main goals:

I.  Keeping the group together

II. Getting the Job/Task Done

Source: Boy Scouts of AmericaSource: Boy Scouts of America



CommunicationCommunication



Knowing and Using the Knowing and Using the 
Resources of the GroupResources of the Group



Understanding the Character Understanding the Character 
and  Needs of the Groupand  Needs of the Group



Be a Manager of Be a Manager of 
Learning/TrainingLearning/Training



Represent the GroupRepresent the Group



EvaluatingEvaluating



CounselingCounseling



PlanningPlanning



Controlling the GroupControlling the Group



Sharing LeadershipSharing Leadership



Setting the ExampleSetting the Example



Building your CoalitionBuilding your Coalition

A strong trail coalition must have these A strong trail coalition must have these 
three aspects of the three aspects of the 

““railrail--trail triangletrail triangle”” to be successful.to be successful.



Citizen Group

Agency Trail Plan 

& Vision



““Friends of the TrailsFriends of the Trails”” GroupsGroups

Forming a friends of the Trail group is Forming a friends of the Trail group is 
crucial to the longcrucial to the long--term success of the term success of the 

trail.  trail.  

Friends organizations provide the Friends organizations provide the 
following roles:following roles:



Advocate for the trail, defending it Advocate for the trail, defending it 
when necessarywhen necessary
Trail promotionTrail promotion
Provide physical labor for trail cleanupsProvide physical labor for trail cleanups
““Eyes and EarsEyes and Ears”” surveillance on the trailsurveillance on the trail
FundraisingFundraising
Produce maps, newsletters, and other Produce maps, newsletters, and other 
information to educate users and information to educate users and 
improve their trail experienceimprove their trail experience



Lynda Wilson, Lynda Wilson, Tourism DirectorTourism Director
Little Mount Rails to Trails CommissionLittle Mount Rails to Trails Commission

www.littlemountrailstotrails.orgwww.littlemountrailstotrails.org

Mount Sterling/Montgomery CountyMount Sterling/Montgomery County
(866)415(866)415--74397439

Email: Email: littlemountrailstotrails@yahoo.comlittlemountrailstotrails@yahoo.com

Contact Information


